2020 ANNUAL REPORT

Did you notice our new logo?
As we revamped our website—mesacountypcf.org—it seemed
like a good time to refresh our look, too!
We love our new, bright-yet-grounded colors, which feel
appropriate for our shining a light on the positive, far-reaching
impact of investing in early childhood education and care, while
staying rooted in the needs of our Mesa County community.
The kite encourages us to fly high with our dreams and
achievements, while offering a playful reminder of and
connection to the heart of our work—helping children and
families achieve their fullest potential.
In addition to the logo, our online directory of local resources—
The Roadmap, formerly known as the Got Kids? Roadmap—got
an upgrade. Sneak a peek at the new styling and information
structure on page 14.
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“Every challenge is an opportunity: Change the way you
think about problems and always come out on top.”
—WINSTON CHURCHILL

It may seem obvious to state that the past year has been
one full of challenges for our community. Still, serving as
co-chairs of the Mesa County Partnership for Children &
Families (PCF) has been very rewarding in this time of
uncertainty. While COVID-19 upended our plans for 2020,
it also presented opportunities for positive change, in that
we had to think about different approaches for reaching our
goals and moving forward. Through these changes, we have
seen growth and new beginnings.

Sheryl Fisher

Melissa Schierland

PCF has continued its focus on collaborating with our county
partners to meet the needs of families and child care providers throughout this stressful and everchanging time. In June 2020, the staff moved to the Mesa County Workforce Center (WFC)—the
same campus where Mesa County Public Health (MCPH), its Child Care 8,000 (CC8K) initiative
and Mesa County’s Child Care Licensing Team are located. This has allowed our team to work
even more closely with these crucial partners to boost professional development offerings for
our early childhood workforce and support school readiness for our children. Being at WFC also
strengthens our connections with other community assistance programs, which helps to refine
and grow PCF’s services for families and child care providers in Mesa County.
Though 2020 has been full of dynamic changes, we’ve found a way to adapt and even thrive as
an organization. We also know that just because the calendar changed, it doesn’t mean that 2021
won’t have its share of curveballs, but one thing we are sure of is that we have the team and the
supports in place to continue offering beneficial services. We are proud of all the growth and
progress the organization made this past year and excited for what the future holds for PCF, our
community partners and families.
With gratitude, Sheryl and Melissa

Thank you for investing your time and attention in reading our annual report! To help provide a sense of the
information included, here’s a brief overview of what’s coming up.
>>

who we are // starting on page 4
We share the history of early childhood councils and the importance of early childhood education and care,
and we introduce our newest team members.

>>

what we do // starting on page 6
We review the many ways we serve as a connector for coordinated efforts, communication and funding, and
we highlight various programs and partnerships aimed at ensuring children have high-quality education and
care experiences.

>>

where we’re going // starting on page 12
We build on what we’ve accomplished this past year and share our upcoming efforts and focus areas for 2021.
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who
we are
“Councils serve as the backbone of early childhood services
in local communities. Their unique role is to be the
interconnected ‘hub’ for all early childhood related systems
and efforts in their service area.”
—TEMPLE HOYNE BUELL REPORT, BOOTS ON THE GROUND:
ADVANCING THE SHARED VISION FOR COLORADO’S CHILDREN

Since 2007, early childhood councils (ECCs) have been charged with increasing and sustaining
the quality, accessibility, capacity and affordability of early childhood services for young
children ages birth to 8, focusing in the areas of early care and education, family support, mental
health and health. PCF has fulfilled this system-building role in Mesa County for over 20 years.
Research indicates that:
>> Investing in children from the start benefits the individual, family unit, community and

society as a whole.

>> The experiences children have in the first three years of life significantly impact the physical

structure of the brain and a child’s ability to learn.

>> Investment in quality support for children means stronger adults, with every dollar that is

invested in quality preschool resulting in $8–$16 avoided in societal costs and an increase
of $2–$3 in per capita earnings for Colorado residents.

Despite this research, many children and families lack access to child care, often living in socalled child care “deserts”—including those in Mesa County, which has only one available child
care slot per every four children. Unfortunately this is not uncommon in Colorado, where 51% of
children under the age of 5 reside in such areas.
Aggravating this limited availability, expansion is stifled by the juxtaposition of low wages for
child care providers and high costs for families—the median hourly wage for child care workers is
only $12.60, and the average annual cost of child care tuition for two children is $27,055, which is
roughly half of median family income. This precarious situation was exacerbated in 2020, as both
providers and families faced challenges of additional costs, unavoidable closures, and neverbefore-seen scenarios requiring quick responses. Recognizing these challenges, the PCF team
and its partners have been nimble in responding to the ever-changing needs and have continued
to advocate for supporting and increasing early child care in Mesa County and statewide.
page 4 \\ 2020 Annual Report \\\ mesacountypcf.org

We are champions of early childhood
The PCF team has a few new faces, and we’re thrilled with the enthusiasm, talents and insights
they bring to our work. Given our organization’s early childhood focus, we thought it would also
be fun to share some “throwback” photos of our team’s earlier years, paired with some “getting to
know you” questions.
What energizes you at work?
The belief that when you support people as they
are you can empower them to thrive.
What did you want to be when you grew up?
Quick to argue any point that was up for debate,
I always thought I would end up becoming a
lawyer.

Jessica (Giles) Ervin
Council Coordinator

What is your happy place in Mesa County?
Clifton Nature Park—This hidden gem is perfect for
long walks with my dog and skipping rocks across
the water.

What energizes you at work?
Witnessing the transformative nature of aligning
passion and prowess.
What did you want to be when you grew up?
After riding our pony, becoming a cowgirl seemed
like a natural trajectory.

Amy Leininger

What is your happy place in Mesa County?
Running is my favorite way to explore, and Mesa
County’s endless trail systems have been keeping
me busy since I moved.

Quality Improvement (QI)
Navigator

What energizes you at work?
Making a difference for the children and families
this program serves.
What did you want to be when you grew up?
A park ranger at a state/national park. My dad
was one for many years, and I grew up at some of
those parks where he was stationed. Even though
I didn’t become a park ranger ... I still LOVE the
outdoors!
Hollie VanRoosendaal
Fiscal Supervisor

What is your happy place in Mesa County?
The Grand Mesa—I love all the outdoor recreation
it offers!
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what
we do
In 2011, the Early Childhood Steering Committee (ECSC) was formed in Mesa County and included
members of the ECC, the local interagency coordinating council (Early Intervention) and the
Colorado Preschool Program (CPP). This committee, facilitated by PCF staff, has created the
opportunity for many stakeholders and mandated partners to convene more efficiently as a
consolidated group, meeting every other month to identify and discuss community needs. In this
way, PCF continues to heed the call of councils to serve as the “hub” for all systems and efforts
related to early childhood.

We expand avenues of communication for partners and parents

Considering the worldwide shifts from in-person to virtual services during 2020, PCF took the
cue to focus on strengthening communication with and connections to the early childhood
community through various avenues. Specifically, we:
>> Engaged with several councils and boards, regularly attending seven community

stakeholder group meetings. As a critical opportunity to build relationships, to keep a
pulse on the current needs of the community, and to share information more widely across
multiple stakeholder groups, we were excited to be able to connect with leaders in different
issue areas in our community. These community connections included higher education
advisory boards and community-based nonprofit opportunities.

>> Conducted targeted outreach to specific interest

groups, like our 12 Days of Development event in
December and our magnets for new moms outreach
initiative.

>> Added new resource links to our website for a variety

of child care provider types, as well as an events
calendar that includes deadlines for grants and dates
for informational sessions and training opportunities.

>> Started the process of updating our online resource

directory, including changing its name and moving it
under the PCF website to create greater continuity.

>> Increased activity across all of our social media

platforms, including creating new profiles on Instagram
(106 new followers) and Twitter (44 new followers), and
Facebook (46 new followers, totaling 542).
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Investing in every environment where children learn and develop is a key responsibility of
ECCs and a high priority for PCF. From elevating learning environments through professional
development trainings to enhancing physical environments through capital improvements, PCF
sought to increase the quality of child care throughout Mesa County in 2020.

We explore new ways to leverage education and care resources

One of the most exciting partnerships PCF entered into this year was its new coaching contract
with Early Childhood Network (ECN), a well-established nonprofit based in Glenwood Springs
that equips child care providers with training and education to build high-quality practices. ECN
has brought valuable expertise and relationship building into our county.
As a former early childhood educator in Grand Junction herself, one of ECN’s coaches, Carlee
Raffensperger, knows the early childhood education and care climate in Mesa County. Describing
her coaching philosophy, she prides herself on “building effective professional relationships,
promoting reflective thinking, and encouraging implementation of new knowledge and skills.” By
starting her coaching with building an understanding of each program’s philosophy and values,
Carlee has helped to remove some perceived challenges to engaging with quality improvement
(QI) coaching.

“[Our coach] has worked with [us] to prepare documents,
classrooms and items needed for the [Colorado] Shines rating.
My staff and I trust her and respect her very much! She is so
knowledgeable, understanding, positive and available [for]
our needs.”
—STEPHANI SCHWETTMAN,
WE KARE-A-LOT, INC.
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State of Colorado
Office of Early Childhood

Temple Hoyne
Buell

Mile High
United Way

Expanding Quality in Infant/
Toddler Care (EQIT) courses,
Colorado Shines quality
improvement coaching, child
care resources and referrals,
capital improvements,
supplies, materials

COVID-19 emergency relief
to family, friends and
neighbors (FFN) child care
providers, infrastructure
and systems building,
workforce and professional
development, and increased
access to child care

This funding was part of the
No Worker Left Behind Fund,
a COVID-19 emergency relief
grant for FFN child care
providers

$52,500
$17,000

$341,829 total

$89,000

BENEFITING THE MESA COUNTY
EARLY CHILDHOOD COMMUNITY

$183,329

2020 FUNDING SOURCES

Maternal, Infant & Early
Childhood Home
Visiting Program
(MIECHV)
This funding allowed for
partnership between PCF and
Mesa County’s home visiting
programs with the
distribution of school
readiness materials

families who received school readiness packets reported feeling
86% ofmore
prepared for the transition into kindergarten

We provide greater access for capital improvements

Eligible programs participating in Colorado Shines programming have access to capital
improvement funding dollars, up to $7,500, for permanent projects. Access to these dollars has
allowed child care programs to tackle larger structural needs and improvements without
using their general operating dollars.
During the first half of fiscal year 2020–2021 (July through December 2020), Mesa County
programs have accessed $23,404 in capital improvement funding. Those dollars have gone
toward a new and reliable heating and cooling system, fresh and safe flooring, surface updates to
an outdoor toddler play space, and a shade-producing pergola (pictured below at Country Kids
Day Care).
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We connect local providers with financial support

The impact of COVID-19 stretched our community of providers and families, straining their
financial resources. To help plug some of the budget holes and support a variety of pandemicrelated challenges, PCF worked with local, state and federal government agencies as well as
community foundations to bring in a variety of emergency funding and resources, including:
>> Emergency stimulus funding through the Office of Early Childhood helped to fund 128 out

of 135 eligible programs in Mesa County. These flexible funds allowed child care providers
to stabilize their businesses in various ways, such as payroll, rent and personal protective
equipment purchases.

>> Flexible scholarships for education were made available thanks to funding from Temple

Hoyne Buell. Recipients have been able to work on prelicensing requirements, pursue child
development associate (CDA) credentialing, and achieve director’s certification.

>> Caregiver mental well-being quickly became an area in need of increased attention. PCF

played a role in establishing weekly town halls in partnership with Mind Springs Health
and the Colorado Spirit Initiative, a COVID-19 recovery program funded by the Federal
Emergency Management Agency. This provided an environment where providers could
share stressors and frustrations and discuss stress management tips rooted in psychology.

>> A federally funded expansion grant was awarded to a local preschool in the first round

of Preschool Development Grant (PDG) funding. PCF supported Landmark Christian
Preschool in submitting its application to receive $6,854 for increasing capacity.

“The grant was a huge blessing. We had always planned
to open up another infant room, but this funding helped
us open up a room quicker than we ever thought would be
possible.”
—LAUREN WEBER
DIRECTOR, LANDMARK CHRISTIAN PRESCHOOL

MESA COUNTY CHILD CARE PROVIDERS WHO RECEIVED COVID-19 STIMULUS FUNDING

9

21

14

32

26

26

Experienced child
care provider

Family child care
home provider*

Large, family
child care home

Child care center

Preschool

School-age child
care

*Four of these family child care home providers have the designation of working with “three children under 2 years of age”

More broadly, in December 2020, an emergency Colorado legislative session committed $45
million to sustain and expand early childhood programs and supports. Funding will go directly
to child care providers, as well as ECCs. This legislation also created a new funding opportunity
for providers: the Emerging and Expanding Child Care Grant, which will allow eligible programs
to request funding, ranging from $3,500 to $50,000, to create new child care slots in the
communities they serve. PCF is grateful for this additional access to funding and will continue to
share funding updates and application support.
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We advance quality through Colorado Shines program participation

Colorado Shines is the state’s reliable and consistent rating system for licensed early learning
programs. Recently, Colorado Shines expanded eligibility so that any program that enrolls
children prior to kindergarten from a high-needs population, and has a license in good standing,
is able to access funding for coaching and educational materials. The rating process also adapted
to a virtual model, which created new challenges and opportunities for those participating.
One of the providers who moved through the new Colorado Shines program and virtual rating
process this year was home care provider Stacey Tonozzi. Demonstrating exemplary quality
practices and showing what is possible for other local providers, Stacey achieved Mesa
County’s first Level 5 home provider designation (the highest achievable rating).
These Colorado Shines statistics encompass activities completed between August 2020 and
March 2021. As much of PCF’s programming was put on pause in the beginning of 2020 to
regroup, Colorado Shines resumed in August and has picked up steam over the course of the
fiscal year. Below are some highlights of our accomplishments.

97 Hours of Colorado Shines QI coaching conducted through ECN
$26,969.74

Dollars spent on quality improvement
materials (e.g., refreshed reading
tools, organizational furniture, a more
culturally diverse selection of toys)

$45,783.59

Dollars spent on capital improvement
projects (e.g., providing a reliable
HVAC system, adding fresh turf for
toddlers to experience the outdoors)

1st Home provider to earn a Level 5, the highest Colorado Shines rating!
We promote Expanding Quality in Infant/Toddler Care training

The 48-hour Expanding Quality in Infant/Toddler Care (EQIT) training course is designed for
those who currently work with or plan to work with infants and
toddlers and those interested in improving their knowledge and
skills. It is particularly appropriate for child care providers who
are looking for an in-depth, hands-on course focused on work
with infants and toddlers in group care and who may not have
taken many early education college courses. Participants in the
EQIT course learn about the importance of brain development
in the first three years of life; social/emotional, cognitive and
physical development; and working with families; as well as
effective strategies for curriculum and discipline.
A total of 17 people participated in the fall 2020 EQIT course,
and eight people are enrolled for our spring 2021 offering.
By promoting EQIT to a broader audience, including those who
may not be formal child care providers, we believe we will have
a more profound impact on not only our children’s lifelong
trajectories but our community as a whole.
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We support unlicensed, informal providers

In order to champion high-quality child care everywhere, it is important to acknowledge the
unlicensed, informal caregiving—such as family, friends and neighbor (FFN) providers—that
play a crucial role in child care deserts such as Mesa County. FFN looks different in every
household: a grandmother watching her grandchildren while a parent works, a neighbor who
consistently offers a helping hand when parents are in need of a caregiver, or an adult sibling
who ensures younger siblings are cared for when parents are working. Oftentimes, these
caregivers don’t identify with the early childhood education and care community, but they share
the essential role of maintaining normalcy for many families.
In November 2020, PCF was approached by Mile High United Way to act as a partnering
organization to distribute the FFN Child Care Provider Cash Assistance grant within our
community. Through this opportunity, PCF was able to distribute grants of $2,500 to 21 FFN
caregivers in Mesa County (totaling $52,500 in direct support to children and families). Through
this experience, we were able to forge supportive relationships with the FFN community that we
will use in future initiatives.

“Because COVID-19 reduced the amount of income I received,
the grant helped me to be comfortable with continuing to
provide daycare. Without it, I may have considered another
job, which would have taken me away from my own family
and affected the family of the kiddos I watch. I appreciate that
someone recognized the service I provide even though I’m not
a licensed daycare!”
—BETTY JO LEUALLEN,
FFN DAYCARE PROVIDER
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where
we’re going
COVID-19 brought the essential nature of early childhood education to the forefront of many
minds, as illustrated by this Letter to the Editor in The Daily Sentinel. Although many new funding
opportunities were developed to foster opportunities for providers to stabilize or expand, the
pandemic also brought current and longstanding gaps to light.
PCF knows this sector is a key component in developing a strong, healthy next generation, and
we are committed to giving child care providers and families as responsive and comprehensive
support as we can. Despite coming off a tumultuous year, PCF is enthusiastic about what is on the
horizon for early childhood education and care in Mesa County and statewide.

Centralizing and promoting early child care resources

Though COVID-19 served as a catalyst for stepping up PCF’s virtual presence, the work has only
just begun. We plan to:
>> Connect more intentionally with an existing network of subscribers to Mesa County

Bright by Text, a platform designed to equip parents and caregivers with age-appropriate
tools through text messaging. Bright by Text will allow us to publicize local events to
increase participation, and it offers subscribers the choice to receive messages in either
Spanish or English.

>> Develop tools and increase access to resources in both English and Spanish languages

so that we can reach a broader scope of providers. These resources will also be supportive
of our increased efforts with the FFN community.

Enrolling more providers in Colorado Shines

Colorado Shines is designed to be flexible to meet each program where it is and to provide
ongoing quality improvement support, beyond preparation for the rating process. However, not all
providers are aware of the full spectrum of support available, so PCF will continue to uproot any
misconceptions about the program in order to support increased enrollment. Specifically, we will:
>> Continue to offer clarification about the Colorado Shines system and to help enable

programs to better utilize the full scope of offerings during each period of eligibility (e.g.,
accessing ongoing annual funding and spending it down efficiently, helping providers
inventory and identify the tools or resources that would be most helpful for improving
program quality).

>> Take advantage of our partnership with ECN to help expand the number of child care

programs participating in Colorado Shines.
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Launching universal pre-kindergarten in 2023

One of the most exciting events of the year in Colorado’s early childhood education landscape
was the passing of Proposition EE—with overwhelming support (69% of Coloradans voted in favor
of the ballot measure)—that creates the opportunity for all 4-year-olds to attend universal prekindergarten (pre-K). PCF has been a vocal supporter of this legislation that will make Colorado
the third state in the country to offer universal pre-K, including representing the early childhood
voice of Mesa County on a statewide editorial board and hosting a local community input session
with over 20 attendees, with support from Colorado Children’s Campaign.
>> Beginning in 2023, tax revenue will be redirected to fund

universal, free preschool for all 4-year-olds in Colorado, or about
67,000 children statewide. Every child in Colorado will be eligible
for 10 hours per week of free, voluntary preschool in their year prior
to kindergarten. Extra funds will be allocated to families with lower
incomes and children at risk of not being school-ready.

To prepare for this new opportunity, PCF and other community partners are working hard to
develop the infrastructure needed to help Mesa County’s youngest residents thrive.

Strengthening workforce and professional development with CC8K

Many of the council’s efforts have occurred in tandem and partnership with Mesa County Public
Health’s Child Care 8,000 (CC8K) Initiative. With both entities engaging in work around workforce
development and supporting providers, efforts have been made to blend and streamline available
funding resources for those seeking scholarship opportunities. Through shared learning and
partnership, Mesa County has been able to connect individuals to a broader scope of training
and development opportunities, such as EQIT trainings, child development associate (CDA)
credentialing, and director’s training.
>> CC8K is working to establish an early childhood education (ECE) career pipeline to

provide the required professional development, education and credentialing to work in the
child care industry, by providing CDA cohorts and scholarships, increasing the availability
of CPR/first aid classes, offering credit-for-prior-learning scholarships, and director
certification cohorts. In addition, CC8K is supporting a substitute teacher and temp-to-hire
pool, as well as a director’s network for sharing innovations and best practices.

Mesa County piloted a CDA training model in early 2020 with significantly improved graduation
rates. The Mesa County CDA model removes barriers of cost, increases training availability,
has multiple delivery methods, and provides stipends to remove the barrier of lost wages and
the cost of child care during training. The model generated a partnership with the Office of
Early Childhood, Colorado Department of Education and Red Rocks Community College to
expand services to now reach 13 Western Slope counties. To date, CC8K has supported 185 CDA
candidates, and has plans to support 80 more in 2021.

“ECE workforce development became a much needed focus in
2020, and the positive relationship between CC8K and PCF
maximize our ability to support the industry in Mesa County.
CC8K remains deeply committed to these efforts in order to
grow capacity and quality in Mesa County.”
—STEPHANIE BIVINS,
EARLY CHILDHOOD COORDINATOR
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Reintroducing our online resource directory
With help from partners and supporters, PCF created an online family resource guide in 2014
for Mesa County parents and caregivers, known as the Got Kids? Roadmap, that is full of local
resources and support. Although the site had been a valuable resource, we thought it could
benefit from a refresh. This past year we have been working on updating the user interface and
information database to create a new and improved site—The Roadmap.
The Roadmap features simplified resource categories, more robust entries including social links
and websites, and better sorting functions to find the right resources more quickly.
>> Activities—includes many options to get child(ren) involved with pro-social and

educational activities for a variety of topics, ages and schedules.

>> Basic Needs—includes a list of local organizations and programs dedicated to

providing individuals and families with food, shelter, clothing, transportation and safety.

>> Developmental Milestones—includes an overview of how a child grows and develops

over time, including how they play, learn, speak, act and move.

>> Education—includes a variety of resources for helping children learn, grow and thrive,

both at home and at school.

>> Parenting—includes a multitude of online tools and in-person services to support the

healthy growth and development of children, as well as the health and well-being of
first-time and experienced parents.

>> Whole Health—includes health-related services across various disciplines and

focuses, recognizing that the health of children and their parents is impacted by
physical, mental, emotional, behavioral, social and spiritual components.

We also love the customized illustrations (previews shared throughout this report) of the Grand
Valley—see if you can spot some of the local hot spots and fun surprises! A special thank you
to our PCF staff and our business partners—Paragon (web), T.J. Smith (illustrations) and Joining
Vision and Action (consulting)—for supporting this project’s creative process. We are ecstatic
about how it all turned out!
To experience the new site yourself, visit mesacountypcf.org/roadmap
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Thank you.
We are, by very definition, a partnership. Without the collaboration and
support from our community and government partners, our child care
providers and caregivers, and our children and families, we could not
do what we do. We greatly appreciate your commitment to advancing
early childhood education and care for all Mesa County families.
Thank you especially to our fiscal and human resource agent, Hilltop
Community Resources, as well as our board members:
Chelsie Hess
Colleen Roahrig
Jennifer Cutts
Karen Martsolf
Kim Self
Melissa Schierland
Stacey Mascarenas
Stephanie Bivins
Sheryl Fisher
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Find local resources at mesacountypcf.org/roadmap
We help families reach their full potential through advancing our mission—to create, coordinate and
sustain a resource-rich, inclusive community so that children reach their full potential in safe and
optimally nurturing environments. Learn more at mesacountypcf.org.
512 29½ Road, Grand Junction, Colorado 81506 // (970) 256-2462

